
	  
	  
TRANSFORMING FROM A SCHOOL LIBRARY to a LEARNING COMMONS 
 
PLAN TEMPLATE - GUIDING QUESTIONS  
 
Name of School: 
 
Year: 	  
 
Fall Review: 	  
 
Spring Review:  
 
The intent of the Learning Commons Plan is that it is inter-woven with the overall school 
improvement plan and is not an added plan. Guiding Questions can provide the base for the 
school to engage in facilitated conversation to collaboratively develop a contextually unique 
learning commons plan. The guided questions can be posted on the school virtual learning 
commons for all to see and contribute suggestions from students, staff or the community. 
 
CONTEXT  
a. Community and School Analyses – unique attributes  
 
What is the unique features/program of your school?  
What are the demographics of the school community?  
 
 
b. Procedures for Sharing/Reviewing the Learning Commons Plan  
 
How will the learning commons plan be shared within the school? The community? The district?  
How will the plan be reviewed and updated?  
 
 
c. The Learning Commons Team  
 
Which staff members form the learning commons team?  
What are the roles and responsibilities of the members of the learning commons team? E.g. who 
is responsible for instructional duties? Who is responsible for clerical duties?  
How is student voice incorporated into the learning commons team?  
Which community members are invited to participate on the learning commons team?  
What professional development is available for the learning commons team?  



STUDENT LEARNING 
a. Learning Commons Outcomes, Measures and Targets  
 
What are the major student learning goals/outcomes of the school development plan? What are 
the major school district goals?  
What are the actions/targets of the learning commons plan in support of the major school 
goals/outcomes?  
How will the school know if the actions/targets of the learning commons plan were successful – 
what measurements will be used?  
 
 
b. Specific Student Competencies  
 
How will specific student learning competencies be developed and tracked?  
How are the teachers involved in the planning and teaching of learning commons experiences?  
How will inquiry, creation, and expression /communication of new knowledge be infused in the 
support of the school learning goals of the programs of study?  
How will new and emerging technologies be infused throughout student learning commons 
experiences?  
How will best teaching practice be addressed in the learning experiences of the learning 
commons?  
What connections to community learning are possibilities?  
 
 
RESOURCE COLLECTION PLAN  
 
a. Rationale - Assessing Your Print and Digital Collection 
 
How are the learning needs of each student provided for in the print and digital collections?  
Are there any special programs for students with unique learning or language needs?  
How does the current print and digital collection provide support for curriculum?  
How does the current print and digital collection provide support for student reading interests?  
What recent curriculum changes influence collection planning at this time?  
What print formats will be considered? Picture books, beginning readers, fiction – including 
graphic novels, non-fiction (more print non-fiction may be found in elementary collections); 
atlases; magazines and professional journals; newspapers?  
What non-print/digital formats will be considered? E-Books, CDs (audio – both music and 
story); computer software, DVDs; graphic materials (posters, cartoons, art prints, photographs); 
kits; maps and globes; online databases (e.g., ORC); realia (games, models, toys); videos, web 
sites?  
What is the Internet use policy in your school/ district?  
 
 
b. Responsibility for Selection  
 
Who is responsible for selecting print and digital resources for the learning commons and what 
are their credentials?  
Are students and teachers given an opportunity to make suggestions and/or be part of the actual 
purchase of materials?  



Is there both a physical and virtual space for suggestions/ requests?  
Who makes the final decision?  
What print and digital resources across the school will be the responsibility of the learning 
commons?  
How is equity of access to resources addressed?  
 
c. Principles for Selection  
 
What sources are used in the selection of resources both print and digital for the learning 
commons?  
Are you familiar with the book Copyright Matters (usually sent to each school)?  
Whenever possible, are Canadian print and digital resources selected? It is important to 
consider buying Canadian print and digital resources (both fiction and nonfiction) to ensure that 
students have access to authentic and accurate information about the country they live in 
(written and published by Canadians). CM: Canadian Review of Materials and Resource Links 
are two excellent Canadian journals to consult when selecting Canadian print and non-print 
resources.  
 
 
d. Criteria for Selection  
 
Are print and digital reviewing journals consulted and read? (e.g., H.W. Wilson Children’s 
catalogue and others, Booklist, CM: Canadian Review of Materials, Resource Links, School 
Library Journal, Teacher Librarian, bibliographic essays)? Are the selection tools being used 
authoritative and reliable?  
Who is responsible for subscribing to print and digital journals?  
Are the resources personally examined? Are colleagues involved?  
Is the print or digital resource current and accurate (especially nonfiction)?  
What are the guidelines provided by the school district?  
Is fiction selected because it is currently popular or because it is quality literature (both need to 
be considered)? Are all genres represented?  
Is there a particular focus based on the school’s focus (e.g., Fine Arts school may require more 
plays, film reviews, visual arts books/ databases etc.)?  
What other sources of assistance are used? (e.g., professional organizations, reputable web site, 
LM_NET, pertinent blogs)  
Do you talk to other learning commons personnel re: print and digital resources?  
 
 
a. Procedures for Selection  
 
How is the school staff involved in the selection of print and digital resources for the learning 
commons?  
What are the goals for the learning commons over the next one, two and three years?  
How do the selected print and digital resources fit the needs of the school as well as the goals of 
the district and school?  
Has new curriculum been introduced in any subject area and, if so, what print and digital 
resources are needed to ensure the best learning experience for students?  
What will you do with gifts? Do you have guidelines re: accepting and/or rejecting donations of 
used material?  



What are the district guidelines for the inclusion of controversial materials? Do the guidelines 
identify the difference between selection (inclusive – look for materials that serve a diversity in 
points of view and subject matter) and censorship (exclusive – access is denied to ideas because 
they are considered offensive)?  
 
 
b. Procedures for Handling Challenged Materials  
 
How will the school handle a challenge to a print or digital resource?  
What is the district policy on resource challenges?  
Is there a district form to fill out?  
What are the procedures – who should be talked to first and when should the reconsideration 
form be filled out?  
What happens with the material while it is being reconsidered?  
 
c. Relationship with Other Libraries  
 
What relationships has the school established with the public library and other school libraries? 
Will your school share print and digital resources with other schools in the district? How is this 
recorded? What happens if a resource is misplaced?  
Is your relationship in collocation with a public library or with public libraries as a member of a 
system? Do or will you share your print or digital materials?  
 
 
d. Collection Analysis - Long-Range Planning:  
 
Who is responsible for this and what criteria will be used? Are students and teachers part of this 
process (e.g., surveys)?  
What areas of the print and digital collection will be this year’s priority in developing? Why?  
What areas of the print and digital collection will the school need to develop over the next three 
years?  
Who is responsible for print and digital book exchange? Are students free to exchange books on 
an as-needs basis or is there a determined time for book exchange each week? Have students and 
teachers been shown how to use the current system to ensure independent use? How many books 
is each student allowed; what about overdues? How is this addressed with E-books?  
How will you address lost/damaged resources?  
How will you address obsolete print and digital resources?  
Is inventory completed on a yearly basis or on a rotational basis (e.g., fiction and picture books 
first year; nonfiction/ reference second year; non-print materials third year)? Who is responsible 
for inventory?  
Who is responsible for weeding print and digital materials? What criteria are used (e.g., poor 
physical condition, unattractive appearance, poor circulation record, old copyright date – 
outdated or inaccurate information, duplicate titles no longer used, unsuitable subject matter for 
users, biased or stereotypical portrayals, inappropriate reading levels, and no longer needed due 
to change in curriculum?(Bishop, 2007, p. 121)?How are the weeded materials discarded?  
Who is responsible for maintenance of learning commons print and digital resources and 
equipment?  
Are adequate financial resources provided to ensure continual maintenance?  
 



 
e. Statement on Intellectual Freedom  
 
Could the school adopt the statement of the Alberta School Library Council?  
 
"Intellectual freedom comprehends the right of every individual to have access to all expressions 
of knowledge and creativity. This basic right requires that students be granted freedom to read 
as an integral part of their education. Because students require practice in handling freedom to 
read, it becomes the responsibility of professional educators to make available material 
representing the widest range of interests, so that students may freely explore the world of ideas, 
be they popular or unpopular." Alberta School Library Council, Alberta Teachers’ Association  
Could the school also check the Canadian Library Association (CLA , International Library 
Association, American Library Association statements?  
 
 
f. Acquisitions, Processing, and Cataloguing of Materials  
 
Who is responsible for processing and cataloguing print and digital materials? Is there a central 
service in the school district or is each school responsible for processing and cataloguing their 
own materials? Can you purchase MARC records for the resources?  
Have you considered using online services (e.g., AMICUS 
http://www.collectionscanada.gc.ca/amicus/006002-122-e.html )?  
 
 
BUDGET  
a. Outcome-based budget goals  
 
What are one - two major budget goals that would support the plan outcomes?  
How will the budget address depreciation?(lost/damaged resources)  
How will the budget address digital licensing?  
 
 
b.Operational budget  
 
What current incremental financial steps/sources would support the learning commons plan?  
Are there budgetary areas that could be re-thought to support the learning commons plan?  
Are there partnerships that would help facilitate the learning commons plan?  
Are there grants that would support portions of the learning commons plan?  
 


